Comparison of Approval and Funding Timeline
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PREPARATION
MOD 1 Eligibility Period (6 -9 mo)
Initial Compliance Cert
Form Building Committee
Educational Profile & Enrollment Process Dependent upon the LEA's ability to complete
Maintenance & Capital Planning Docs
Local Authorization of Funding [~#e—](Vote for 1st Phase Funding $1M on average)
SCOPE Definition | [ [ |
MOD2 Forming Project Team (6 -8 mo) OPM procure AE procure
> Develop program, options analysis,
MOD3 Feasibility Study (8-10 mo) FtoS master budget scenarios, site selection
Enhanced Schematic/early DD design/budget/sched/
MOD4 Schematic Design (4-12 mo) FtoS site investigation/develop total project budget/set grant
| > Up to 120 days
MOD5 Local Authorization of Funding (120d) FtoS Depends on Community
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PREPARATION
Letters of Intent (1 mo) LI
Stage 1 (3 mo)
Initial Compliance Cert
Form Building Committee
Facilities Analysis Stage 1

Educational Profile & Enrollement Process
Maintenance & Capital Planning Docs

Stage 2 (4 mo)
Local Authorization of Funding
Prioritization
Schematic Design
Financing Plan
Feasibility Study

Stage 2

Approvals
Local Municipal Approval
Council on Elem & Sec Ed Approval
Voter Referendum Approval (if bonding)

Funding the Project
Housing Aid (based on project completion)
Capital Fund (based on project completion)




