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CMS’ new Primary Cares Initiative includes five new value-based primary care payment
options, launching what HHS Secretary Alex Azar said is a “historic turning point in
American healthcare.” But that’s not all that’s spinning in new directions. Humana
launched “On Hand,” a new health plan focused on virtual-first primary care. And postacute care is next on deck for change.

This week, CMS announced its new Primary Cares Initiative, including five valuebased primary care payment options (two under the new Primary Care First path
and three under another new Direct Contracting path), launching what HHS
Secretary Alex Azar said is a “historic turning point in American healthcare.”
But that’s not all that’s spinning in new directions. Next on the horizon – among
many new things – are virtual-first primary care and, on the other end of the care
spectrum, post-acute care transformation.

CMS estimates that 25% of traditional Medicare will transition to Primary
Cares, and it is encouraging state Medicaid programs and commercial payers to
adopt similar approaches. Already in front of this change, Humana is pushing even
further to unveil a next, new thing in primary care. Along with its partner, Doctor
on Demand, it launched “On Hand,” a new health plan focused on virtual-first
care, encouraging video visits as a first course of primary care and promising
substantially lower premiums. The plan is being sold now in Humana’s Florida and
Texas markets, and will be ready for members to start on June 1.
Post-acute care is next. Azar, along with CMS Innovation Center Director Adam
Boehler and CMS Administrator Seema Verma, are the movers and shakers behind
Primary Cares and other of CMS' change initiatives. Next for them is post-acute
care, where new payment models are being considered, and they are calling for
ideas from hospitals, health systems, and other providers. Spurring this along are
results from the Comprehensive Care for Joint Replacement (CJR) program, where
decreases in utilization of post-acute care facilities accounted for most of the
reduced spending.
We are constantly scanning the horizon of healthcare, to help you stay on top of,
and in front of, key trends. For years, the American healthcare system has been
transforming itself to focus on primary care, paying for value, and placing patients
at the center of care. And now … payment models are starting to support these
changes. Next and new things are happening all around us. The question for
healthcare leaders is this: are you a traditionalist or a trailblazer?
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THE HUSTLE: EXPERTS TO HELP YOU TRANSFORM & REDESIGN

Leaders around the industry are transforming, redesigning, and reshaping. With
new ideas. Great strategies. Making a difference. Since 2002, Strategy Advantage

has been partners for these leaders changing healthcare. And in August 2018, we
took another step forward.
We launched X∙CO, a new service powered by Strategy Advantage. Featuring a
unique network of experts. A steady and strong hand. Adding more breadth, more
depth, and more of what leaders need.
With X∙CO, we provide executive-to-executive partners who know what it
feels like to walk in your shoes. Because in today’s changing world of healthcare,
sometimes you need an all-in strategic planning process … and other times you
need the deep and quick experience of an expert.
Our X∙CO Partners provide direct, on-demand answers to your questions, and they
are committed to helping you get to the solutions you need for the many issues
on your plate.
To get started with one of our experts, meet them here. Contact us
at XCO@xcoadvantage.com or call 310/ 416-1400.

ADDITIONAL RESOURCES
See here for a two-page fact sheet on the CMS Primary Cares Initiative.
Read more here about the Humana + Doctor on Demand Virtual-First Primary
Care Plan.
See more here about CMS’ announcement to focus next on post-acute care
payment reforms.
Read more here about how decreases in post-acute care accounted for most of the
reduced spending on hip and knee replacements.
Click here to access other Outside the Lines issues produced by Strategy Advantage.
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